MEDIATOR’S PROPOSED SETTLEMENT TERMS
Out There Central School District and Out There Teachers’ Association

As the undersigned mediator, I have met with the above parties on November 1, 2000 and January 29, 2001 and have had subsequent conversations with advocates for both sides.  The parties have made considerable progress in their negotiations but have been unable to reach overall agreement.  Having discussed all outstanding issues extensively with both sides, I recommend the following terms as constituting a fair and economically responsible settlement:

1. All tentative agreements (including specifically the one on distance learning) should be adopted and included in the collective bargaining agreement.

2. Notification of new teaching assignments should take place by June 1 of the preceding school year (as opposed to May 1 as is currently the case).

3. The parties have tentatively agreed to create a committee with representatives of both sides to examine “extra duty pay.”  That committee should continue to meet and the parties should adopt its recommendations.

In addition, I recommend one of the two following two alternatives:

Alternative A

4. Pay increases of 3.75% (retroactive) for the first year of the agreement, 4.0% for the second year and 4.25% for the third year.


5. An increase of $5 in the maximum amount of sick leave conversion on retirement for each year of the three year agreement (a total of $15 over the three years).

Alternative B

4. Pay increases of 3.75% (retroactive) for the first year of the agreement, 4.0% for the second year and 4.50% for the third year.


5. An increase of $1 in the maximum amount of sick leave conversion on retirement for each year of the three year agreement (a total of $3 over the three years).
I have recommended these two alternatives rather than a single one for several reasons.  In particular, while I believe Alternative A is probably less costly to the District (indeed it has potential to save money over time) and is fully consistent with what many comparable and nearby school districts have adopted, I understand that the School Board may be opposed in principle to further increases in sick leave conversion beyond the $1 per year already offered.  I respect that the Board may feel strongly on that issue and have provided Alternative B in order to provide an option which accommodates that objection while still providing an overall package which is equitable and which I hope the union can accept.

I remain willing to meet with the parties if they feel I can be of service in helping them to reach agreement.

Date: ____________________________
Signed:_____________________________









Mediator

1. Under what circumstances might a mediator make a formal written recommendation for settlement to the parties?

2. If the mediator decides to make a formal written recommendation, how would s/he go about deciding what to recommend?

3. Are there risks in making a formal “mediator’s proposal”?  What are they?

