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 1.  Project Abstract
PRIVATE 
       Le Moyne College requests funding for the next five years to support the Arthur O. Eve            Higher Education Opportunity Program.  During its tenure at Le Moyne, this program               has become an integral part of Le Moyne.  Its goals and objectives have become                     inextricably intertwined with Le Moyne's broader institutional goals and objectives.  In               supporting HEOP, Le Moyne has been able to provide a high quality liberal arts                       education to a more culturally and economically diverse student population.  The                     diversity engendered by HEOP has in turn made the Le Moyne educational experience           much more fulfilling and well-rounded.  This mutually beneficial relationship lies at the              heart of the Jesuit tradition upon which this institution was founded, a tradition which                incorporates both learning and service to others as part of its shared Jesuit mission.
      The overall objective of HEOP at Le Moyne is to provide the necessary services to                   program students in order to facilitate their graduation from Le Moyne College.  This                objective is embraced within the three major goals outlined in the proposal.  In all of                 this, it is expected that program students will be integrally involved with all aspects of               life at Le Moyne both curricular and extra-curricular.  Based upon the capabilities of the           students, the dedication and expertise of the HEOP staff, and the support network                   provided by the institution, it is expected that program students should experience a                successful career at Le Moyne and be prepared to pursue their life goals after                          graduation.
       The five-year program goals are as follows:

       Goal # 1: To enroll academically underprepared and economically 



     
disadvantaged HEOP eligible students.
       Goal # 2:  To provide the necessary supportive services that assist 




  program students in succeeding academically.
       Goal # 3:  To retain HEOP students to graduation and assist them in 



     
  pursuing postgraduate academic and/or employment 



     

  opportunities.
2.   Philosophy
      The fundamental philosophy of HEOP at Le Moyne is to admit students who have the              requisite ability to complete the academic program in which they are enrolled and to                provide these students with the support mechanisms necessary to insure that they                  accomplish that objective.   
       HEOP is an integral part of Le Moyne College.  The College’s commitment to the                     program is embodied in its mission statement.

Le Moyne College is a diverse learning community

 that strives for academic excellence in the Catholic
     and Jesuit tradition through its comprehensive



  programs rooted in the liberal arts and sciences. Its 




  emphasis is on education of the whole person and on the 




  search for meaning and value as integral parts of the 




  intellectual life. Le Moyne College seeks to prepare its 




  members for leadership and service in their personal and 


professional lives to promote 
a more just society.
      HEOP regards its students as capable of confronting the challenges that face all college         students.  It expects that its students will take maximum advantage of the support                    services at their disposal and will make every effort to perform to the utmost of their                 ability fully recognizing that their success will hinge on their willingness to make the                  sacrifices  necessary to
achieve academic excellence.






3.  Campus Environment
    a.    Recognizing its responsibility to serve educationally underprepared and economically
disadvantaged   individuals, Le Moyne is actively engaged in efforts to reach out to 
the community beyond Le Moyne.  Paramount in these efforts are the Le Moyne 
College Upward Bound Program, the Science Technology Entry Program, and the 
Liberty Partnership Program. In addition,  Le Moyne's Office of Service Learning 
integrates community service opportunities with academic course work.  Among its 
varied programs is Projects in the Community, a program designed to connect 

student volunteers with various community service projects including after school 
recreation programs, tutoring neighborhood children, and assisting at area shelters 
and community dining rooms.  The Office of Campus Ministry also sponsors Habitat 
for Humanity which constructs homes for needy families as well as Alternative Break 
Projects which enables students to serve communities in need during vacation 
periods.
Le Moyne's  organization for students of color, POWER (Pride in our Work, Ethnicity, and Race), El Progresso and ASIA (Asian Students in Alliance) conduct a variety of activities both on and off-campus to enable students to nurture their ethnic roots as well as to broaden the cultural perspectives of the interested members of the Le Moyne  community. 
POWER and El Progresso combine their efforts to sponsor holiday parties for children living in a housing complex adjacent to the Le Moyne campus. El Progresso also participates in a tutoring program for children living in the same complex. School staffs and parents have expressed their gratitude for the support of the Le Moyne community on behalf of their children.
ASIA sponsors an annual banquet featuring the cuisine of the Far East along with a variety of cultural performances.  All of these activities have 
enhanced the richness of the Le Moyne experience.
Another enhancement to the Le Moyne environment is the Voices of Power. This gospel choir was established to enable students of color and others to express and spread the word of God through song.  The choir invites other colleges in the region to an annual concert and revival 
meeting.  Choir alumni are also invited to return to participate in this event. In 
addition, the Voices sing at local churches as well as travel to churches outside the region to participate in their activities.
    b.  
Ethnic breakdown of undergraduate enrollment, African American 116 


(4%) Hispanic 125 (5%) Asian Pacific Islander 46 (2%), Native 



American 15 (1%), Non-Resident Alien 19 (1%), Other 43 (2%), Unknown 


183 (7%) European-American 2214 (80%)
A copy of the 2008-09 catalog is attached.
4. Program Growth and Development

   a.     Projected limits to program growth: Le Moyne has not established 
an optimal 
percent of the student body that HEOP will constitute.  Essentially, funding places 
limitations on the number of students that can reasonably be serviced.  During the 
life of this program, Le Moyne has demonstrated its willingness to fund HEOP 
students by increasing its institutional contribution, while other sources of aid did 
not 
keep pace with rising costs.  Given current budgetary constraints, the College 
feels that it can adequately support 74 students while keeping loans at modest 
levels.

 b.
Regarding Le Moyne’s mission the mission statement cited in Section 2          

(Philosophy) indicated that diversity is central to Le Moyne’s mission as 
                            it moves into the future. HEOP has certainly been a major source of both ethnic and 
economic  diversity at Le Moyne in the past and will continue to be in the future. Le 
Moyne has demonstrated its commitment to the program by not only maintaining but 
increasing its financial support to HEOP in the face of rising costs and a lack of 

increase aid from other sources. A recent development that has implications for

HEOP is the establishment of the OneLeMoyne initiative by Le Moyne’s newly
 
inaugurated president, Dr. Fred Pestello. In the process of establishing this initiative,            Dr. Pestello is involving all segments of the Le Moyne community in a series of small 
group dialogues to set the 
future direction of Le Moyne. HEOP staff and students 
are actively engaged in this process.
5.  Program Goals and Objectives

          
The overarching goal of HEOP at Le Moyne College is to continue the expeditious
use of program resources to provide students with the opportunity to receive a quality educational experience while at the same time making a meaningful contribution to the Le Moyne college community. Within that general framework, there are three goals:
1.       To enroll academically underprepared and economically                            
 disadvantaged students.

2.       To provide the necessary supportive services that assist 


program students in succeeding academically.
3.       To retain HEOP students to graduation and to assist them in 
  

pursuing postgraduate academic and/or employment 



opportunities.


a.   Goals and Objectives for 2009-10                                                                   

     

Goal #1:  
To enroll academically underprepared and 





           economically disadvantaged. 

     

Objective 1:   
To improve the quality of the incoming freshman class.
     

Goal #2:
To provide the necessary supportive services that 




 
assist program students in succeeding academically.  
                      Objective 2:   
To improve the attendance and participation in the 



     

Learning Strategies course for freshmen.  

    
           Goal #3:
To retain HEOP students to graduation and assist





them in pursuing postgraduate academic and/or





 
employment opportunities.
    
           Objective 3:   
To refine the computerized HEOP Mid-Semester 




 
Evaluation process.

b.
(See enclosed Program Objective Charts.)

6.
Admissions
The HEOP admissions process attempts to attract to Le Moyne College those educationally underprepared and economically disadvantaged students whom we judge to have the potential to successfully complete a Le Moyne degree program.  As part of the process, the HEOP staff works in close conjunction with the admissions office so that students clearly understand that, while they are admitted into a special program, they are no less Le Moyne College students than those individuals admitted through regular admissions channels.


a. 
 Population

                                                                                               
               


  
(1) The pool of students eligible to be admitted into HEOP at Le Moyne 
                                   of those applicants who meet the  economic guidelines and 


      
       are not admissible for academic reasons. Insofar as Le Moyne's


      
       academic standards are fairly competitive, this pool of inadmissible


       students could theoretically be quite large.  However, the size of the

      
       pool is limited to those students whom we can effectively assist given

      
       the availability of academic supportive services and financial aid.



(2)   In 2008-2009, 450 applications were received for HEOP admission           

       at Le Moyne. Of this pool, 46 were offered admission and 25 



       actually enrolled.
      
b.  
Selection Criteria 



(1)  Objective Criteria Chart
	
PRIVATE 

	Class Average
	Comb. SAT Scores
	Class Rank
	Diploma Type

	

	Reg. Admits. - Lib. Arts
	90+
	1000+
	 Upper 1/4
	Academic

	Reg. Admits. - Science
	90+
	1100+
	 Upper 1/4
	Academic

	HEOP Admits. - Lib. Arts
	75-90
	700-1000
	 Upper 2/3
	Academic/

  other

	HEOP Admits. - Science
	75-90
	800-1100
	 Upper 2/3
	Academic/

  other




       It should also be noted that regularly admitted students from New York 

           
       State are required to pass Regents Examinations in the following subject



       Areas: two mathematics courses, one English course, three science 


       courses, two social studies course, and one language course.


           
      These criteria are general in nature. They are intended to serve as a guide


       to those who are considering the applicants.  In practice, there are no 


       definitive cut-off scores used in the admission of regularly admitted 


       students.  Therefore, in order to more clearly differentiate between a       

       HEOP student and a regular admit, a form was developed to indicate the    

       basis upon which the student was considered academically admissible to     

       the program. (see Attachment 1) This form is kept in the folder of each  

                  HEOP student.



(2)  Subjective Criteria


        Both regular and HEOP admissions are characterized by a 



        personalized approach to the process.  There is recognition that an 


        individual is more than a collection of grades and standardized test 


        scores.  There are more human factors that have to be taken into 


        consideration.  The application for admission requests that the 



        applicant submit an essay, on any subject, that the applicant thinks will 

        help the HEOP Admissions Committee in its deliberation about his/her 


        candidacy for admission to Le Moyne. 


        In addition, experience gained from extra-curricular activities and part-


        time jobs is important.  Letters of recommendation from teachers and 


        others who have worked with the applicant reveal additional personal 


        qualities.


        Throughout this process, an individual student’s determination and 


        strength of character are considered factors that may help to overcome 

        academic short-comings. These considerations are particularly 


         
        pertinent to the HEOP applicant.  In an effort to get a better idea of the 

                   personal qualities of the HEOP applicant, an interview is required. 


        During the interview the interviewer is looking for the manifestation of 


        certain attributes in the applicant:



  






 




   •
Seriousness of purpose regarding wanting an education

 
   •
Preparedness to make sacrifices and to work diligently
                     

   •
Willingness to accept assistance at an early stage 
                         •
Willingness  to deal with a structured program
                   
        Generally, it is only through a personal interview that this type of 


        information can be ascertained. In addition, the interview gives the 


        applicant an opportunity to ask questions directly to an HEOP staff 


        person.  An HEOP interview form is attached (see Attachment  2).


        Each HEOP transfer application is reviewed on a case-by-case basis.  

                   A personal interview is highly advised.  It is important to understand 


        clearly the student's reasons for transferring.  It is also important that 


       


        the incoming transfer be aware of the differences between his/her 


        previous program and the new program.  Again, close cooperation with 

        the  admissions office typifies this process.  After consultation with the 

                   admissions office, the HEOP director makes a recommendation 


        regarding acceptance. 

c.     Admissions Process
        
        (1)      Recruitment Process


       Within the last ten years, the Le Moyne Office of Admissions has made 

       HEOP recruitment a more integral part of its overall recruitment effort. 

       The HEOP staff has collaborated closely with the Coordinator of 


       Multicultural Recruitment in developing its recruitment plan. The HEOP 

       director meets with the admissions office staff to review HEOP                                               guidelines and to discuss recent developments in HEOP so that they


       can incorporate this into their recruitment presentations.  Working in


       conjunction with the Coordinator of Multicultural Recruitment, the HEOP 

       staff establishes its recruitment schedule. The schedule includes college 

       traditional visits to high schools, fairs, and college nights.  

                                                                     







       The HEOP director also spends additional time visiting urban areas of 

       Upstate New York including Buffalo, Rochester, and Albany. This  


       includes not only visiting high schools in these cities, but also 


        
       working with the local community outreach programs, and Upward 


       Bound programs at universities in these areas. The HEOP staff also 


       participates in a variety of other on-campus admissions events. These 

       
       include the Guidance Counselor Appreciation Dinner, the Le Moyne 


       Open House for prospective students and their families,  the Le Moyne


       Upward Bound College Fair, and Accepted Student Luncheon.  All

      
       of these activities enable the staff to familiarize a wider audience with 


       opportunities available through HEOP. In addition to personal contacts,


       direct mailings constitute integral part of the recruitment process. These 

       mailings usually include viewbooks, updated HEOP brochures (see 


       Attachment 3), and financial aid information. These mailings are sent to

       students who have inquired about HEOP and to programs and program

       agencies who have historically supplied HEOP with prospective students.


      Another facet of the HEOP recruitment effort is the group visits to 


      campus. A variety of groups such as Upward Bound Programs 



      (SUNY Buffalo, Mohawk Valley Community College, Project Double 


      Discovery), ABC Programs, Nativity Mission Center of New York, and      

      Advancement Via Individual Determination (AVID) Programs send                                        groups of students to visit campus. These groups, ranging in size from 

     10 to 30, are hosted jointly by the Admission office and HEOP. During 


      
      their visit, they receive briefings from the Admission office, financial aid 

      and HEOP. They also meet groups of students who escort them on 

                 campus tours. In February the Admissions Office sponsors the 



      Multicultural Prospect  Preview. Le Moyne charters a bus to transport                                   applicants from the New York City area to the campus for a weekend visit. 
                 Many of these applicants are HEOP prospects. These students stay 


      overnight in the residence hall and participate in a full slate of activities 

      including workshops on admission and financial aid, attendance at 


      classes, and individual interview and testing.  


(2)
2009-10 Admissions Timetable



The HEOP Admission Process is conducted in concert with Le Moyne’s 


Office of Admission. It is understood that everyone on the staff is 



responsible for recruiting HEOP students. To that end in August 2008  the 


HEOP director using the HEOP brochure, briefs the entire staff on the 


particulars of HEOP so that they have a clear understanding of the program 

and  have an opportunity to ask questions. Also at that time, recruitment 


schedules are finalized. From September 2008 – January 2009, high 


schools are visited, college fairs are attended, and group visits are 



conducted. Throughout this period until February of 2009, personal 



interviews are conducted on campus  for prospective students. Insofar as 


the volume of applications from students in the New York City area are 


considerable, a team of interviewers from the Office of Admission and the 


HEOP staff schedule interview sessions in January and February in New 


York to accommodate those applicants who are unable to come to campus 


for their interview. In February and March 2009, the HEOP Admission 


Committee meets to select those students who will be offered acceptance. 


In summary, the admission timetable is as follows:

August 2008 – Director briefs Admission staff and establishes the 
recruitment schedule for the year.

September 2008 – January 2009 – Visit high schools, attend college 
fairs, conduct interviews for prospective students.

January – February 2009 – Conduct interviews for New York City 
applicants in addition to on-campus interviews.

February – March 2009 – HEOP Admissions Committee                    
meets to review applicants who have completed the prospects                          
application process and makes decisions.

March 15, 2009 – Normal cut-off dates for students to                        
complete the application process.

Transfer student applications are accepted until mid-August 2009.

(3) Selection Process.



(a)    All applications for HEOP are processed through the Office of 



        Admission. The Coordinator of Multicultural Recruitment (CMR) is 


        responsible for reviewing all HEOP applications when they arrive in the 
         
        office via hard-copy or on-line. There is an item on the application that can 
                  


       check if students want to be considered for HEOP. In addition, some 

                  applications from students who are denied acceptance through regular 

                  admission will be forwarded to the CMR for HEOP consideration. In the                 
      
       process of reviewing HEOP applications, the CMR will reject students 


       outright who do not meet the academic criteria. Those applicants who 


       meet the criteria are sent an HEOP brochure  along with a Written 


       Statement of Family Income ( see attachment 4) which will facilitate a 


       preliminary determination of financial eligibility for HEOP. Those 



       students who do not appear to be financially eligible for HEOP will be 

                  considered for a parallel program known as AHANA (see Attachment 3). At             
       the same time students are notified that a personal interview is required for 

       all HEOP applicants. Students must respond in one week if they want


       further consideration for HEOP. After one week a follow up letter is sent. If 

       students do not respond to the follow-up letter, their application for HEOP 

       will not be considered further.

(b)  As mentioned earlier, individual interviews are required for all HEOP                    applicants. These interviews consist of a general presentation on HEOP to         each applicant or group of applicants, a one-on-one interview with each              applicant, and the completion of an essay by each applicant. During the             one- on-one interview, the interviewer completes an HEOP interview form          (see Attachment 2) on each applicant. As part of the interview, the HEOP           Policy Statement (see Attachment 5) is shared with the applicant so that             he/she is familiar with program expectations. With regard to the essay,               each student writes a 600-800 word response to a topic selected by  Le              Moyne’s English department (see Attachment 6). This essay enables the            staff to get a more comprehensive evaluation of the student’s writing                   ability. The student is allowed two hours to complete the essay. It is                    evaluated by a Le Moyne writing instructor and is included in the materials          that are reviewed prior to a decision being made on each applicant.
(c)   A HEOP Admissions Committee consisting of the HEOP director,                       Associate director,  and the Coordinator of Multicultural Recruitment meets        weekly and reviews all of the materials on each applicant including  the               application, interviewer comments and writing assessment results.  After            discussing each applicant, the Committee arrives at a joint decision. 
(d)   An acceptance or denial letter (see Attachments 7 and 8) containing the             signature of the HEOP director and the director of
admissions is                         forwarded to the applicant. For those who are accepted, a financial aid 
 award letter is forwarded approximately one week later. Applicants who              are placed on a waiting list are also notified at this time (see Attachment 9).

7. Summer Supportive Services

a.  Prefreshman Summer Program:


Students accepted into HEOP are considered capable of college level work.    

However, as indicated in the "Admissions" section of this proposal, Le 


Moyne's HEOP recognizes the gap between the high school preparation 


of the incoming student and the performance necessary for the success 


at Le Moyne’s Remedial/developmental courses and other support 


activities are designed to bridge this gap.

(1) Objectives of the program:
(a) To provide students with sound academic and social 

skills in order to prepare them for a meaningful college                       career.



(b)
To emphasize the importance of mastering reading, 

writing, and computer skills as critical factors in 
performing well in college.

(c) To instill within each student a genuine sense of self-worth and 
self-confidence.

(d) To encourage each student to perform to his/her maximum 
capacity

(e) To be mindful of and sensitive to individual differences 
in each 
student and to exercise tolerance at all times.

(f) To appreciate each staff member's position and to be 


supportive of each other working as a team through all                      

phases of the program.


(2)
Planning Process



Planning for the prefreshman program begins before the 




previous year's summer program ends.



August: Based on the students' evaluation forms and the 




professor's evaluation of individual students, the summer 




program staff meets to discuss students' overall performance. 



This enables the staff to identify students who need to be 


placed in remedial courses and insures that they will get any 


additional help they will need.


October:  HEOP staff participate in the recruitment process 




coordinated by the Admissions Office.



January:  Recruiting continues with the reading of 





applications, welcoming potential students to campus, and 




interviewing these students.



February:  Selection of students is in progress.  Recruiting 




continues.



March/April:  Selection continues.  Acceptance letters are 




mailed, tutor/counselors are interviewed and selected, 





summer textbooks are ordered, faculty and staff orientation 




are undertaken.  Program location, meals, and housing 




details finalized.

(3) Prefreshmen Numbers
(a) Twenty two students are anticipated for the summer program.  
All will reside on campus.

(b) An enrollment of ten non-HEOP students is anticipated.

(4) Description of the strategies and rationale to be used in providing  
counseling and advisement services to prefreshmen.

(a) The most critical approach to counseling program 



      

students is to be aware that in most cases students’


                

 problems evolve from deeper-seated personal and



      

socio-economic issues that may often take a long time



      

to unfold.  Hence, a more direct proactive problem-



      

solving approach is often necessary.

(b) The associate director is the primary counselor of



       

prefreshmen summer program students.

· 1 to 22 is the counselor student ratio

· The only peer counselors involved in the program






are the tutor/counselors who work in the summer




program.  In general, these students are 



upperclassmen who conduct themselves responsibly 



and demonstrate a willingness to work hard.  




Their duties include:

1. Attend weekly meetings with associate director.

2. Attend assigned classes.

3. Tutor students.

4. Attend faculty/staff orientation meetings.

5. Give input on evaluations of prefreshman

student’s progress.

6. Assist professional staff with social and 
recreational activities.

7. Reside with prefreshmen and direct study hours, quiet 
time, and social decorum.

8. Other duties as assigned by professional staff.

· The associate director is a trained counselor.
· No in-service training is necessary.

· The counseling staff participates in a one week 
      

structured training session supervised by the 


associate director.




(c)
Individual counseling is conducted by the program  

counselor in the form of academic and personal counseling.  Group developmental workshops are also coordinated by the program counselor in a variety of different areas.  Generally this is done on a weekly basis.  Student tutor/counselors also counsel prefreshman on an individual basis.  Each week they complete a report on each student (see Attachment 10)


(d)
During this period, initial counseling is conducted by 

tutor/counselors with more in-depth counseling conducted by the program coordinator.  Developmental workshops are also included in the weekly program schedule.


(e)
The program counselor meets weekly with the tutor

counselors.  All staff members also participate in weekly staff meetings.

(f)
The Center for Personal Growth and Counseling is not open 


during the summer.  However, in the case of an emergency 


referral, members of the Center staff can be contacted for 


assistance.

(5) Description of the strategies and rationale to be used in 

providing tutorial services to prefreshmen.

(a)
Insofar as the students entering the program are 
educationally underprepared, it is anticipated that they will 
need tutoring in all the academic areas included in the summer

program curriculum, namely writing, mathematics, and computer 
science.



         (b)
During  evening study hours in the residence hall, 




students are tutored both individually and/or in groups.





The tutors and tutor/counselors circulate going to 





individual rooms to assist students with their 





assignments.  They also work with small groups of 





students in classrooms or in the library on various 





assignments.  Instructors occasionally meet with 





students as well as schedule individual appointments





as requested.



      (c)

Application  for tutor/counselors and tutors are made
available during the middle of the spring semester.

The tutor counselor selection process is more involved because of the broader responsibilities of the position. However, applicants for the positions are each interviewed by the associate director prior to a selection being made.  Insofar as the number of positions is limited, the selection process is highly competitive.



     (d)

With regard to qualifications, some previous tutoring 

experience is preferable.  Students should also have a “B” average in the course they will be tutoring and be recommended by a faculty member or administrator.  The student should also have good interpersonal skills.


      (e)

Tutor/counselors receive a week of structured training



supervised by the associate director.  Tutors also



participate in a portion of this training.

       (f)

Scheduling, coordination, and monitoring of tutors

· The tutoring process and tutor responsibilities are 
discussed during the training session.

· All students are tutored each evening during mandatory            study hours.

· Tutors are evaluated by the staff at the end of the 
program.  Student input is also solicited.

· At the present time, there are no other tutoring services 
on campus during the summer.



       
(g)
Tutor time sheets indicate the number of hours they





tutored during the week. (see Attachment 17)
           (6)       Description of the remedial/developmental coursework to be

        
offered to prefreshmen. 


            (a)      Introduction to Information Processing (CSC 151)

        
           Introduction to College (LRN 010)

        
Developmental Mathematics (MTH 010)

                    
Fundamentals of English (ENG 010)
                                 (b)  
The individualized nature of the instruction in the 





Redemial/Developmental courses is perhaps their most non- 




traditional feature. All the courses are geared to the individual 




student’s learning rate.  This is not to say there are not concepts 



within these courses that each student has to master. Rather, 




since these classes are small, the instructor can take time to work 



with each student even when the classroom format may be more 



traditional. Every attempt is made to encourage the students to 



relax and feel free to ask questions or express their concerns.
(c) 
Need for additional remediation: If a student needs additional 
assistance in writing and/or mathematics, the student will be 
enrolled in developmental mathematics and/or developmental 
writing during the fall semester.

(d) 
The grading policies for courses taught at Le Moyne are 
described on pages 36 to 39 in the college catalog. The non-
credit courses in writing and mathematics are assessed on a 
skills improvement basis. Improvement and progress is noted 
and 
discussed with the student. Each student receives and 
participates in a mid-semester and final evaluation based on 
criteria established with the individual instructor and the 
student. Each student is also pre and post tested to determine 
change in level of performance.
(e) 
In addition to a week  long tutor counselor training program, the 
summer program coordinator arranges and conducts an 
orientation session involving all summer program staff members 
to meet and discuss their duties and responsibilities at length. 
They share the summer program syllabi and discuss the 
specific needs of incoming prefreshman class. There is 
considerable emphasis on the importance of teamwork 
among the instructional staff.

(f) 
Communication vehicles established between HEOP staff 

and course instructors working with the same students, takes
           
place within the framework of weekly staff meetings. At that 


time, students’ progress within the individual classes are 


discussed. Staff members make periodic class room visits to 
observe teacher-student interaction, tutor/counselor-student 
interaction, and general classsroom activity. In addition:

· Mid-summer evaluations are shared at scheduled 
meetings

· Final evaluations are discussed at the summer 
programs final staff meeting.

· Faculty and staff meet informally, individually, or 
as a group when the need arises.

· The instructor for Learning 010 (Introduction to 
College) makes the other instructors aware of 
  
her willingness to assist students with 
assignments and presentations in their other 
courses.


(7)
Other Prefreshman Services


(a)
On the arrival day of the summer program, the associate 



director conducts an information session for the parents who 



accompany their students. Parents are given a general




overview of the summer program including the goals and 



objectives of the program and a review of the summer 




program schedule. Parents
are encouraged to ask questions 



or share any concerns they may have about the program. 



Following this session, a welcome
reception is held to 




introduce the program staff and instructors to the students 



and parents. The college president and administrators are



invited to speak to the group at that time.




In addition, the College conducts a series of two-day 





orientations for all incoming freshmen during the summer.




While some HEOP students attend earlier sessions, the 




majority of HEOP students
attend the session that is 





conducted during the Prefreshman Summer Program. This




session is incorporated into the Prefreshman Summer 





Program schedule.
(b)
Non classroom activities


Weekend activities are included in the Prefreshman Summer 


Program schedule. These activities include group visits to 


local parks, a community service project, and a group social 


at a college in the Syracuse region. This group social gives 


the students an opportunity to meet summer program 



students at other area colleges. All program students are 


expected to participate in all weekend activities. 




Other activities include visits to the Le Moyne Athletic Center, 


a workshop and picnic hosted by the Residence Life staff, and 

a final talent show featuring performances by students and 


tutor/counselors  
   
(c)       Room and meal arrangements:


All students reside together on campus in the same residence 

hall. The tutor/counselors reside with the students and 



maintain strict control over study time, quiet hours, sleep time, 

and social decorum.  Three meals a day are provided Monday 

through Friday in the dining center. Brunch and dinner are 


served on Saturday and Sunday.  In addition, each student 


receives a small stipend for personal expenses.



(d)
Post-summer evaluation:

                                  Each student is evaluated by the summer program 




instructors.  This evaluation is taken into consideration in 



deciding the courses to be taken in the fall.

(8)
Tentative weekly Summer Program schedule of courses and 



activities (see Attachment 11)


(9)
The program is assessed each year based on how well it met the 


individual needs of the students. Student preparation and progress is 

the key. Students are also given the opportunity to evaluate the 


program. The final faculty/staff meeting is used to discuss the 



strengths and weaknesses of the finished program and to plan 


accordingly for the next year’s program.

        (10)
Recordkeeping systems:


All records of the summer program are based on student 



performance. As such, the records are maintained in the individual 


folders. Each faculty and staff member completes a mid-summer 


and final evaluation for each student. There is no standardized form. 


The evaluations are shared with the students before the faculty and 


staff meet as a group so as to enable the student’s input or reaction 


to recorded.
                       .

b. Plans for supportive services to be provided for continuing students:
Insofar as only pre-freshmen participate in the summer program, there
are no structured plans to serve continuing students during the summer.
However, summer program personnel will provide limited assistance to
to any continuing student attending Le Moyne’s summer session classes.
8.
Academic Year Supportive Services


a.
Description of proactive strategies with rationales to be used in providing 


academic year counseling and advisement services to enrolled HEOP 


students.
(1)
The most critical approach to counseling program students is to be 
aware that in most cases students' problems evolve from deeper-
seated personal and socio-economic issues that may often take a 
long time to unfold.  Hence, a more direct proactive problem-solving 
approach is often necessary.

(2) The HEOP associate director is primarily responsible for
counseling all students. In addition, each staff member also counsels students in their academic advising role. In the freshmen year, each HEOP students is assigned an academic adviser as part of Le Moyne’s Academic Advising Program. The HEOP Associate Director and the Coordinator of Program Advisement are part of the Academic Advising Program. As such, each of them is assigned a group of HEOP freshmen as their primary adviser. The remaining HEOP freshmen will have another member of the Academic Advising Program as their primary adviser. However, a member of the HEOP staff will serve as a secondary adviser for each of these students. This enables a member of the HEOP staff to have direct contact with each freshman.
After the freshman year, each student is assigned a departmental academic adviser within their major. In addition, to their departmental adviser, each  upper class HEOP student has a member of the HEOP staff who serves as a secondary adviser, Again, this enables the HEOP staff to maintain direct contact with program students to insure that they maintain their academic focus. In this arrangement, the HEOP associate director advises sophomores, the Coordinator of Program advisement advises juniors and the HEOP director advises seniors. The counselor-student ratio depends on the number of students in each class each year.
This coming academic year, the HEOP associate director will assign a group of freshmen to a tutor/counselor who worked with them during the summer program. This will enable the freshmen to continue the supportive relationship that was established during the summer. This arrangement will be initiated during the last two weeks of the summer program. The tutor/counselors will meet weekly with their respective groups to assist them in transitioning to a challenging freshman year. The tutor/counselors will meet with the HEOP associate director to give updates on how their students are coping with their new responsibilities.

(3) Types of counseling provided: personal, academic, financial,   

          
career, psychological.

· Minimum number of counseling contacts required of each 

      
student:

The freshmen and sophomores are required to make at least 
three contacts with the associate director each semester while 
the juniors and seniors are expected to make at least three 
contacts with the coordinator of program advisement and the 
director respectively.
· Additional counseling contact requirements:


New transfers must make three contacts per semester 



with the associate director and students on probation meet 


weekly with the associate director (freshmen and 



sophomores) coordinator of program advisement (juniors) and 

the director (seniors).
· Coordination with campus counseling services:

The HEOP associate director is also the academic adviser to 
an 
assigned group of HEOP freshmen.  After their freshmen 
year, students are assigned to a faculty advisor within their 
major department. However, some students continue to meet 
with 
the HEOP counselor for a variety of reasons while at the same 
time being assigned a departmental adviser.


The HEOP director and associate director make 



referrals to the Center for Personal Growth and Counseling 


when 
necessary. Referrals are also made to a variety of offices 

including, residence life, academic dean, financial aid, registrar, 

and  career services. Program students are provided information

on graduate school opportunities through the Career Services 



office and graduate school forums sponsored by various 


universities (e.g. Minority Student Graduate School 



Awareness Conferences at the University of Buffalo).


(4)
Methods used to schedule and monitor required counseling contacts:
Students contacts are made at general meetings of all 
program students, the beginning of each semester, student contacts, letters,       e-mail, scheduled appointments, and mid-semester assessment forms  e-mailed to professors to obtain feedback on students’ performance
 (see Attachment 12).


(5)
Communication channels used by staff providing counseling:



Upon the receipt of an assessment form, a meeting is arranged


            with the individual student to discuss the professor’s comments. This is 


done in conjunction with mid-term deficiency notices.
(6) Referral system for off-campus counseling services:


In some instances, students may be referred to a therapist in Syracuse


for treatment. This is done in conjunction with the Center for Personal 

Growth and Counseling.

b. Description of academic year proactive strategies with rationales developed to 
meet the tutorial service needs of HEOP students:
(1)
Student tutoring needs are identified in several ways:

· Freshman profile:  student received low grades in high school 
subjects; student does not have strong background in the 
prerequisites for his /her intended major. 

· Summer Program Assessment:  Summer faculty recommend 
tutorial support for math/writing freshman level courses or 
require that the student take developmental math or 
developmental writing course(s) along with tutorial support.

· Critical Courses:  Historically, HEOP freshmen at Le Moyne 
have experienced difficulty with introductory philosophy, 
history and economics courses.

· Self-Identification:  Students may identify individual needs and        
receive additional resources from instructional faculty, the 

       
HEOP staff, or the Director of Academic Support Services

       
for any course.

· Faculty Identification:  Identify individual needs and receive additional referral reasons from instruction faculty, the HEOP staff, or the Director of Academic Support Services for any course.
· Academic probation/Deficiency:  A student of any classification
who is on academic probation (Cumulative GPA less than 2.0) 
and/or receives a deficiency at mid-term may require tutoring.  

     
(2)       Types of tutoring services provided to meet these needs: 



The Le Moyne College HEOP recognizes tutoring as a 
valuable 


component of our comprehensive system of academic services.


Students are encouraged to plan tutoring as part of their schedule at 
the 

beginning of the semester to avoid the “band aid” approach to the 


delivery of this service. The Director of Academic Support Services works 

carefully with the HEOP staff, faculty, Academic Support Center (ASC) 

and HEOP tutors, and the students receiving tutoring to insure that the 

individual needs of the of the students are appropriately met. Tutoring 

needs are met in a variety of ways:

· Individual tutoring:  If a student needs tutoring in 100 or 200 
level courses in math, natural science, foreign languages, or 
economics he/she may sign up with a peer tutor in the ASC.  
Students may also sign up to work with a peer tutor for writing 
assistance for any of their courses.  Tutoring is usually set for 
a 
one time, short-term, or semi-regular basis.  However, 
permanent 
tutoring appointments can be set for a student upon approval of 
the ASC professional staff.  The ASC has both day and 
evening hours on most days of the week to meet the needs of the 
students.  If a student needs tutoring in a course other than the 
areas mentioned above, the student is first referred to the 
instructional faculty for additional 
assistance and resources. If 
after this step, the HEOP staff and Director of Academic Support 
Services deem it necessary, additional tutoring and/or study group 
sessions may be set up with a peer tutor recommended by the 
faculty. Students identified as needing additional assistance with 
English as a second language(ELS) issues are able to request 
tutoring with a specialized writing tutor subject to availability.
· Study Groups:  The ASC coordinates regular study groups for 
students enrolled in challenging natural science courses such as 
General and Organic Chemistry. HEOP students are eligible 
to 
participate in those groups. In addition, the HEOP staff may 
request the Director of Academic Support Services to establish 
study groups in courses in which HEOP students are 
encountering difficulty.  


(3) & (4)        Tutor recruitment, selection, and qualifications:
                 
Potential tutors and study groups leaders for math, natural 


science, foreign languages, economics, and writing are 


selected by the respective tutor coordinators and then 



screened and hired by the 
director of the Academic Support 


Services. The criteria includes the 
following: 


Recommendations by a faculty member, student receiving an “A” 

or “B” 
in the courses they are tutoring, maintain a 3.0 cumulative 

GPA or higher, having a good communication and 



interpersonal 
skills, and a willingness to actively participate 


in all tutor training programs. These requirements are 



outlined in the tutor application form (see Attachment 13)
(5)
Tutor Training:

     
All tutors in the ASC are required to participate in a 



continuous training program. This program includes training 


in tutor session strategies, tutor and student responsibilities 


as well as discussions on ethical considerations and study 


skills. They are provided with an Administrative Handbook 


and also have access to a 
tutor resource area with training 


videos, books, and other materials (see attachments 14 ).

(6)
Scheduling, Coordination and Monitoring of Tutoring Services:
· Procedure used to explain the tutoring process and student 
responsibility.;  As mentioned in the previous section, the tutor 
manual and training sessions are used to explain the tutoring 
process and student responsibilities. Tutoring/study group 
tutoring sessions are coordinated and monitored by the Director 
of Academic Support Services throughout the semester.
· Scheduling of Tutoring Services:  All of the individual tutoring and study groups sessions are set  up by appointment. Tutors and students schedule sessions for convenient times. Both the tutor and the student are instructed to call the Academic Support Center if they are unable to make an appointment.
· Evaluation process used to determine tutoring effectiveness:


Because of the number of variables which may influence any 
student’s grade, the tutoring evaluation process looks at the 
overall GPA of the student for a particular semester, the number 
of hours tutored, the tutoring session summary form (see 
attachment 15), and the grade at the semester’s end.

· Description of other tutoring services available on campus and 
the coordinating of mechanism in place: The Eron Accounting 
Lab at Le Moyne provides tutoring for accounting courses on 
campus. Two professors from the 
accounting department 
coordinate the lab. There are two or three students 
supervisors 
and about ten tutors. The supervisors help to 
schedule the tutors and take care of the day-to-day operations.
(7)   
Methods to be used to insure that recordkeeping will be accurate:

Accurate recordkeeping is maintained through cross 

 
checks. The tutor must fill out a time sheet and a tutor evaluation 
form for every session.  All time sheets for HEOP tutoring sessions 
(see Attachment 16) must be signed by the HEOP professional 
staff before submission to payroll.  Spot checks on tutoring sessions 
may also be conducted.  The Director of Academic Support Services 
also enters the sessions into a database to keep track of students who 
have used the services, for what courses, how many times, etc. (see 
attachment 17 for sample semester printout) Another recordkeeping 
form is Study Group Attendance Form. (see Attachment 18).

(c)  Description  of academic year remedial developmental courses to be offered 


    
     (1)
 Learning Strategies (HST 103L, HST 104L)



 Developmental Writing (ENG 101)



 Intermediate Algebra (MTH 007)

     (2)  See Section 7a (6) (b) (page 23)

     (3)  All HEOP freshmen are required to take Learning Strategies courses, HST 
103L and HST 104L, to help them in transitioning to their freshman year. These 
courses are a follow-up to the Introduction to College course the students 
take during the summer. They function as a writing laboratory for their 
history courses by providing students with the additional guidance and support 
in writing their term papers for the course and in preparing them for their 
examination in HST 103 and 104. Based on their performance in writing and 
mathematics during the summer, some students are placed in English 101 
and 
Math 007, tow developmental courses for students who need remediation 
in 
these areas.

     (4)  Procedures used to appoint and evaluate instructors:

(a) The Director of Academic Support Services teaches the 

      freshmen Learning Strategies class (HST 103L) in the fall. The Coordinator        of Program Advisement teaches the Learning Strategies class (HST 104L)
       in the spring . The Coordinator of Program Advisement, who is an instructor
       in the English Department, also offers one-on-one writing assistance to the
       Freshmen in their English and history courses. The coordinator is also an
       additional resource to other HEOP students who may need help in writing          and editing papers.

(b) The Director of the Academic Support Services has a background in                              teaching learning skills courses. This individual is familiar with HEOP                             objectives as a result of the training for summer program staff. The                                individual departments train their instructors.


(c) The Director of the Academic Support Services meets regularly with
      the HEOP staff to facilitate on-going coordination.

(d) The HEOP staff receives mid-semester assessments from instructors on 
      each student. It meets on a needs basis with instructors. The staff and                faculty continually communicates informally via telephone, e-mail, and

      student-initiated meetings. It is the policy of HEOP at Le Moyne not to                 admit any freshmen during the academic year who have not completed
      the Prefreshman Summer Program. 
      Plans for supportive services to be provided for any freshmen admitted               during the academic year:  No freshmen are admitted.

(e) Other academic support activities available on campus and how they are 
      used by HEOP students including coordination between HEOP and the                         campus learning skills center. HEOP students are encouraged to take                           advantage of the free academic support services offered by the Academic                     Support Center (ASC), Two-full time professionals (Director of

      Academic Support Services and the Director of Disability Support Services)        work in the ASC and are available to work with the HEOP director and                associate director during the academic year for regular staff meetings and          with the students at the general meetings at the beginning of each                      semester. 
      Students who are interested in preparing for the Graduate Record                       Examination (GRE’s) may review using powerprep software in the ASC.             Software for the general test includes: practice questions complete with              explanations; paper-based GRE tests presented in the computer mode;

      immediate GRE scores and general test-taking tips for computer and paper-       based tests. The ASC also has software for math review, including ten               hours of lessons covering all the mathematical concepts in the General              Test- algebra, geometry, arithmetic, and data analysis.


     The ASC also arranges academic accommodations for students eligible for 
     assistance under section 504 of the Rehabilitation Act of 1973 and the                          American Disabilities Act. Students with physical, learning or emotional                          disabilities are encouraged to contact the Director of Disability Support

     Services, as soon as possible in order to insure the academic

     accommodations can be made in a timely manner. Students with temporary       disabilities acquired as a result of illness or Injury, who need academic               accommodations, are also served by the ASC. Written documentation of a         disability or temporary disability is required before academic accommo-              dations are implemented. In addition, the Director of Disability Support

     Services is available to meet with any students who suspect that they may         have a disability and may refer them out for evaluation as appropriate.

9.       Student Financial Assistance
            a.  At Le Moyne, the HEOP director and the Director of  Financial Aid and his 

      staff  work together closely to insure that HEOP students are appropriately 

    packaged for all their financial needs. These individuals meet regularly to 


    monitor the financial aid disbursements. They work cooperatively to resolve 

    any financial aid problems HEOP students may encounter. At the beginning of each 
    academic year, the HEOP director meets with the entire staff of the Financial Aid 
    Office to update them on HEOP financial matters, and to answer questions to insure                a cooperative working relationship with the HEOP students and staff. Students are                  also  encouraged to introduce themselves to the staff so as to facilitate this                               cooperative relationship


b. The results of the Free Application for Federal Student Aid (FAFSA) are used to                      determine the eligibility for federal, state, and institutional aid.  Le Moyne’s                                institutional application is also used  in the verification of data provided on the                           FAFSA.


c. Generally, all students applying for aid (federal, state, and institutional) must 
                     complete the FAFSA and our institutional application.  Federal tax returns from both 
    the parent(s) and the student are also requested. Le Moyne is unable to meet the
    full need of all students, however, the demonstrated need of all HEOP students is 
    met.


d. The self-help policy outlined in Appendix A-9 reflects the commitment of Le Moyne 
     to recognize the importance of keeping borrowing by HEOP students under control. 
    The small expected annual student minimum contribution reflects the reality of 
                      HEOP students with minimal resources and also reflects the increase in HEOP                        attendance during summer sessions.


e.  Le Moyne policy for allocating discretionary funds (SEOG, FWS, Stafford Loan) is 
     consistent with federal guidelines.  If institutional endowed funds for which HEOP 
     students are eligible become available, these funds are awarded in place of 

     other Le Moyne aid, which is our common practice for all students.  Because HEOP 
     students normally are packaged to meet full need, when other funds such as the 
     aforementioned become available the Financial Aid Office is  required to 


     adjust other aid to avoid “over award” situations.


 f.  HEOP students are normally packaged to meet full need.  If outside aid becomes                    available, we would adjust institutional aid to avoid “over award” situations. 

       g.  Award letters are normally sent out by April 1 to pre- freshmen and by June15th  to                              returning students.

       h.  All aid is credited directly to the student’s account at the Bursar’s Office. If                                           the student is due a refund the Bursar issues refund checks three times per                                         semester to freshmen and once per semester for returning students. In the 


            case of freshmen, their checks are distributed by the HEOP Office. HEOP                                           students are able to charge their books via a charge account at the bookstore                                     (up to $550).

        i. A copy of the financial aid award letter is attached (see Attachment 19)
10.  Separation and Termination Policies and Procedures

       a. Academic requirements for receiving Le Moyne or federal financial aid.: Any  

           student receiving Le Moyne or federal financial aid must maintain satisfactory 
                            academic standing as outlined in the proposal on page 27.  Additionally, each 
           student must meet the quantity and time-limit  requirements on eligibility for                                         Le Moyne and federal funds that are outlined below.


[image: image1]

           Credit hours successful completed for half-time or three-quarters time students will 
           be adjusted accordingly. Wavier of the quantity and the time-limit requirements will                               be automatically granted to any student within the academic probation range of the                             grade-point average as outlined on page 27 of the proposal. Such a student thus 

remains eligible for aid.  Also, the Vice President for Enrollment Management                          
Office may grant waivers to those who fall below the quantity and time-limit                                          requirements if mitigating circumstances are demonstrated.

           Academic requirements for receiving New York State financial aid: Students who                                have received an award certificate for any New York State funds must meet the                                  academic guidelines described below. It is the responsibility of Le Moyne College                                to certify that all New York State eligibility requirements have been met. The date of                            certification is the day after the end of the five-week tuition refund period. Recipients                           of New York State funds are encouraged to contact the Financial Aid Office for                                    clarification concerning these regulations.

           1.  Pursuit of Program (Attendance)

                Students must be enrolled for a minimum of 12 credit hours per semester.

· First-Year Award Received:

        
      Student must complete 50% of minimum full-time load per semester.

· Second-Year Award Received :
Student must complete 75% of minimum full-time load per semester.

· Third and Fourth-Year Award Received :
Student must complete 100% of minimum full-time load per semester.

2.  Standard of satisfactory academic progress for the purpose of determining                               eligibility for state aid:
	PRIVATE 
Before being certified for this payment

	1
	2
	3
	4
	5
	6
	7
	8
	9*
	10*

	Students must have accrued at least this many credits

	0
	3
	9
	21
	33
	45
	60
	75
	90
	105

	With at least this grade point average

	0
	1.00
	1.20
	1.30
	2.0
	2.0
	2.0
	2.0
	2.0
	2.0


     *Note Only students in five-year programs, approved pursuant to section             145.2.7 of the regulations are eligible for more than eight semesters of                undergraduate awards.

        b. Probation and termination policies:
 HEOP students comply with the same academic performance standards as                              regularly admitted students. A student who has earned a cumulative grade point                    average of 2.0 or better is in satisfactory academic standing. A freshmen (0-24                         attempted hours) whose cumulative average is 1.75 to 1.999 receives an academic                 warning. A warning may  be issued for one semester only and may not follow a term                on probation.


 A freshmen whose cumulative average is below 1.75 is placed on academic                                        probation. An upperclassman whose cumulative average is below 2.0 is placed on                              academic probation. Academic probation can be imposed by the Associate Dean of                           Academic Affairs at the end of any term. While on probation, a student may be                                   restricted to a reduced course load and/or receive other stipulations intended to                                  improve the student’s academic success.

           
It is HEOP policy that whenever any student is on academic probation or falls below                           a 2.0 GPA during any given semester, the student is required to participate in the                  
HEOP Probationary Program.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
The purpose of this program is to insure that the student in question takes the maximum 
advantage of all program resources to improve his/her academic performance. The 
probationary student is required to meet
with his/her HEOP advisor once a week and to 
initiate contact twice month with each instructor to insure that 
he/she is grasping the material 
in the course. The instructor completes a monthly assessment form on the student 
keeping the staff abreast of the student's 
progress in the course (see Attachment 12). At mid-
semester the student meets with t
he director and the associate director to discuss his/her 
overall academic status.


A letter is forwarded to each probationary student (see Attachment 20) outlining the             
various aspects of the program along with a probationary contractual agreement                
(see Attachment 21) which the student must sign and return to the director. When                  
the student returns the agreement, the director discusses each aspect of the program                   
and answers any questions the student might have regarding it. 

In addition, any student who receives a deficiency notice (danger of failing) at mid-              semester is called in for a conference with the project director and the counselor. An           attempt is made to determine the student's problems in the course(s) and              recommendations are made to rectify the
situation.


A student on academic probation who fails to restore a 
cumulative grade point                     
average 2.0 within two semesters  will  be disqualified. a second semester freshman    
receiving three or more failing grades in a semester or an upper level student with             
three or more failing grades (F,WF, PF/F) in a semester with a Cumulative GPA below                 
2.0 will be disqualifies. Disqualification will be enforced unless in the judgment of the 
Academic Appeals Committee there is an extenuating circumstance.
           Any student who is disqualified is allowed to appeal. The appeal must be made in                 
writing to the Associate Dean of Academic Affairs. The Academic Appeals Committee         
hears all appeals. The HEOP director is a member of that committee. In the case of a 
disqualified HEOP student, all relevant information and/or extenuating circumstances                    
is presented to aid in making a just decision. Each student who appeals receives a                 
letter regarding the Appeals Committee’s decision. If a student’s appeal is accepted,                
the conditions of the student’s continuation at Le Moyne is detailed.

If a student is dismissed, the HEOP director meets with the student for an exit                counseling session.  The procedures for returning to Le Moyne are outlined.  The              student is informed that he/she must wait for a minimum of one semester before          applying for readmission.  If readmitted, the student must maintain a 2.0 grade point          average for each semester to remain at Le Moyne.  Finally, the dismissed student                   must meet with the director of financial aid to discuss remaining financial obligations.

11.  Program Evaluation

       a. Rationale, with expected benefits, for selecting the program component to be evaluated:

The evaluation will attempt to determine which services we currently provide to                        
the freshman class are the most beneficial to the students, as well as which                            
additional services we might provide which would further benefit the students.                        
The HEOP and AHANA staff will accomplish this goal by making it a focal point                        
 in both Faculty Advisory Committee and Student Advisory Committee discussions,                   
 as well as by considering student feedback and the formal evaluation forms for the                  
 Learning Strategies course.

       b. Specific activities planned to carry out the evaluation including:

1)   Specific goals of the evaluating project:
        We hope to learn from the current students which services and activities they                           found the most helpful during their freshman year. Beyond this, we will ask                               current students what they might have wished they had in the way of help; we  
              hope to use their feedback and ideas in order to create an even stronger support                     system for future freshman students.


2)   Evaluation techniques:


       The most immediately informative and practical technique we will use involves                  
        the Student Advisory Committee. The Committee consists of some freshmen                    
        and some upperclassmen, all of whom can offer their recent accounts and                                          current opinions about what the Program does that helps them most, and                        
        about what types of assistance they might benefit from in the future.


3)     Vehicle or instruments to be used:

        We will use the two Advisory Committees, along with written student feedback                          and Learning Strategies course evaluations.


4)     Population(s) to be included:


        The population with which we are chiefly concerned here is the freshman                                    
         class, so they will be our primary source of information. Other people involved                                     will include upperclassmen on the Student Advisory Committee, HEOP and                 
         AHANA staff, and students in the upcoming Learning Strategies courses.


5)     Specific timetables:


         Both Committees will meet to offer feedback three to four times per semester.              
         We will collect student feed- back at the conclusion of each Learning Strategies                                   course.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
       Staff members will continually monitor all of this collected feedback and                                               make adjustments at appropriate times, such as in between semesters, or when                                 possible, immediately.


6)   Staff responsible:


      The Coordinator for Academic Advisement will continually review the collected 

      
       information as staff members gather it. The Director, Associate Director 


       and Administrative Secretary will all  offer their own input and ideas about how              
       to best approach instituting possible changes.


7)    Resources:

       The two committees will serve as primary resources, along with the evaluation                          forms for the courses and various written evaluations.


8)    How the findings will be presented and applied:

       On a continual basis, the HEOP and AHANA staff will discuss the findings and                         consider ways in which we might apply them. More specifically, we will make                            adjustments to our Freshman year activities for the students and to the                                     Learning Strategies course.

12.
Program Interrelationships


 a. Organizational charts of the institution and of the dean of enrollment manage-                                      ment’s office are attached (Attachment 22&23).


 b. The HEOP staff makes every effort to involve itself in a variety of activities on                                       the campus so that HEOP can be viewed as an integral part of the Le Moyne                 
      College community. This involvement goes beyond membership on committees,               
      even though membership on committees is important. Rather it entails being a    
      
      proactive influence on campus in the daily conduct of program operations.


      The HEOP director is the co-chair of the Martin Luther King Scholarship                     
 
      Committee and a member of various college  search committees, and a                                              participant in the Le Moyne Choir. The HEOP associate director is the faculty              
                       moderator of Our Expressions, a student of color newsletter,  advisor to                                               Voices of  Power, a gospel choral group, the HEOP/AHANA  freshman 


       
      advisor, a member of various college search committees, and a 

                                    
      participant in the Le Moyne Choir.

 c. Advisory Committees


     The HEOP Faculty Advisory Committee is comprised of  approximately five                                                 

          
       members, the HEOP director, and the Coordinator for Program Advisement.                       
      This committee meets officially three to four times each semester to discuss                       
       with the program staff the current state of the program and to make suggestions

       for program improvements. The HEOP Student Advisory Committee consists                      
       of five to ten students, with several students representing each class year. This 
  
       committee meets with the HEOP staff to express student sentiment regarding                
       various aspects of the program. The committee acts as a sounding board for the 
  
       students’ points of view. It will offer its assessment of present program policy                     
       and make suggestions for improvements. It meets three to four times each              
 
       semester or whenever issues arise which necessitate student input.


      These two bodies are not formally involved in policy decisions. They are primarily 
  
       consultative. The HEOP staff seeks the advice of these committees when the staff 
 
       considers their advice relevant to a particular matter of program policy.

       Le Moyne currently houses an Upward Bound Program, a Science                              Technology Entry Program, and the Liberty Partnership Program.  In                            addition, Le Moyne has established an  AHANA (African – American, Hispanic,           Asian, and Native American) program for students of color who do not qualify for        HEOP but who are educationally underprepared ( see  enclosed brochure). This         program is funded by Le Moyne College. AHANA students participate in the                Prefreshman Summer Program with HEOP freshmen as well as the Learning             Strategies Class during the fall semester. 
13.
Program Administration
a.  Internal structure of the HEOP office:

     (1) The Le Moyne College HEOP staff consists of the following:


 
Director - full-time, Associate Director - full-time, Coordinator of 

       

Program Advisement – full-time, and Director of Academic 
                   


Support Services - part-time.

       
The summer program staff includes the above-mentioned 
                    


individuals plus three instructors (part-time), three tutor/
                    



counselors (full-time), and several tutors.
    (2)  Job Descriptions (Resumes of Professional Personnel see Attachment 24)


      
Director:  The HEOP director has overall responsibility for the management

       
of HEOP at Le Moyne. This individual reports to the Vice President for 
 
           Enrollment  Management.  95% of his/her time is devoted to HEOP functions.  
           The program director's responsibilities include: Supervising the HEOP staff,

preparing and administering the HEOP budget, preparing the proposal and 
               HEOP reports, assisting in the recruitments and selection of HEOP and 
               AHANA students, overall management of the pre-freshman summer program, 

monitoring the progress of all HEOP and AHANA students, advising an 
assigned group of HEOP/AHANA 
students (juniors and seniors), assisting in 
the resolution of financial aid problems of program students, serving as 
liaison with HEOP and the New York State Education Department.



Qualifications: The director should possess a Masters Degree and a minimum

of three years of experience in working with supportive 
service program for 
 
           underprepared students on the college level.



Associate Director:  The HEOP associated director conducts the ongoing


ongoing operation of the program in the absence of the director and 



coordinates the HEOP counseling component. This individual devotes 95


percent of his/her time to HEOP. The associate director’s responsibilities


include: Coordinating the pre-freshmen summer program, assisting the 
 
           director in preparing the summer program budget, assisting in the recruitment 
           of HEOP and AHANA students, coordinating the Development Series during 
            the summer, interviewing prospective HEOP/AHANA students and reviewing 
            their completed applications in conjunction with the HEOP director and 


 admissions office prior to a recommendation for acceptance, serving as the


 freshmen advisor to an assigned group of HEOP and AHANA students and


 academic advisor to sophomore HEOP/AHANA students, and monitoring the 

 academic progress of all HEOP/AHANA students with special attention to 


 those students on academic probation.



Qualifications: The associate director should possess a Masters Degree


and a minimum of three years experience working with underprepared 


students preferably on a college level.



Coordinator of Program Advisement: The Coordinator of Program 



Advisement performs a variety of duties involving administrative,


faculty advising, and tutorial work. The Coordinator’s responsibilities            
include: Coordinating/Chairing the HEOP Faculty Advising Committee,

Coordinating/Chairing the HEOP Student Advising Committee,

organizing and/or teaching a monthly series of seminars for sophomores, 
assisting in the recruitment of freshmen students, writing and teaching the 
Advising 101 course for a selected group HEOP/AHANA freshmen, writing                  and teaching the Learning Strategies History 101L course for freshmen, 
advising HEOP/AHANA juniors including probationary students, tutoring 
students in freshmen writing courses, English 101 and 102, tutoring freshmen 
in writing responsibilities, History 103 and 104. and tutoring summer program 
students in writing.


Qualifications: The coordinator should posses a 
Masters Degree and a 
minimum of three years experience working with college students 
preferably with underprepared students.



Director of Academic Support Services: The Director of the Academic 


Support Center is a full-time employee of the college who devotes a 



portion of the time working with HEOP in the summer and the academic


year. The Director of Support Services responsibilities include: Teaching      


the Introduction to College course in the summer, Integrating study skills 
 
           techniques into the summer program curriculum, teaching the Learning 
 
           Strategies (HST 103L) course to freshmen in the fall semester, and overall 
 
           coordinator of academic supportive services for HEOP.



Qualifications:  The DASS should have a Masters degree and at least 


three years of experience working with underprepared students at the 


college level.

 (3)
HEOP Organization Chart
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 (4)
No additional forms

 (5)
As of four years ago, HEOP became part of the Enrollment 




Management Division with the director reporting directly to the Vice 



President of Enrollment Management.

 (6)  
The Le Moyne College Office of Human Resources makes available to all 


administrators a series of workshops on professional development 



sponsored by consultants outside the college.


(7)  
HEOP staff planning sessions are conducted prior to the beginning of 


the summer program and prior to the beginning of the fall semester for 


the academic year.

        b.
   Appendices A and B are attached.






















Quantity Requirements





	Credit hours attempted	0-36		37-89	      90-and over					





	Percent of attempted credit


	hours successfully completed


	(a grade of D or better)	    50%          60%          75%								


	Time Limits on Receiving Le Moyne or Federal


	Aid as a Full-time Student





	Academic years completed


	as a full-time student                    1           2         3 	  4	  5	    6


	Minimum number of credit


	hours successfully completed    18         36       54	72	90	120











