Instructions for the Exercise: The Abused Sick Leave Entitlements

CJS/SOC 345 - Conflict Resolution

1. The class will be divided into union teams and management teams with approximately three students on each team.

2. Each team will meet by itself for the better part of one class period.  Those sessions will be devoted to the development of a negotiation strategy.  

3. Pairs of teams (one union and one management in each pair) will have the next class period for joint negotiations to resolve the dispute.  Teams may leave the room to caucus as they see fit.  At the end of forty minutes, their negotiations will be terminated.  There will be no extensions of time and there will be no mediation.  At the end of that class, the teams will submit their agreement if they have reached one.

4. Each group will also report on its negotiation strategy, indicating which interests it was able to identify for itself and its opponent, which options it created, which if any was adopted, and why.

