Chap 1

· Define information system and name seven types of information system applications.

· Define stakeholder and Identify different types of stakeholders who use or develop information systems, give examples of each.

· Define the unique role of systems analysts in the development of information systems.

· Identify those skills needed to successfully function as an information system analyst.

· Describe current business drivers that influence information systems development.

· Describe current technology drivers that influence information systems development.

· Briefly describe a simple process for developing information systems.

· Differentiate between the waterfall and the iterative/incremental approaches to systems development.

Chap 3

· Describe the motivation for a system development process in terms of the Capability Maturity Model (CMM) for quality management.

· Differentiate between the system life cycle and a system development methodology.

· Describe 10 basic principles of system development.

· Define problems, opportunities, and directives—the triggers for systems development projects.

· Describe the PIECES framework for categorizing problems, opportunities, and directives.

· Describe the essential phases of system development. For each phase, describe its purpose, inputs, and outputs.

· Describe cross life cycle activities that overlap multiple system development phases.

· Describe typical alternative “routes” through the basic phases of system development. Describe how routes may be combined or customized for different projects.

· Describe various automated tools for system development.

Chap 4

· Define the terms project and project management, and differentiate between project and process management.

· Describe the causes of failed information systems and technology projects.

· Describe the basic competencies required of project managers.

· Describe the basic functions of project management.

· Differentiate between PERT and Gantt charts as project management tools.

· Describe the role of project management software as it relates to project management tools.

· Describe eight activities in project management.

· Define joint project planning and its role in project management.

· Define scope and a write a statement of work to document scope.

· Use a work breakdown structure to decompose a project into tasks.

· Estimate tasks’ durations, and specify intertask dependencies on a PERT chart.

· Assign resources to a project and produce a project schedule with a Gantt chart.

· Assign people to tasks and direct the team effort.

· Use critical path analysis to adjust schedule and resource allocations in response to schedule and budget deviations.

· Manage user expectations of a project and adjust project scope. 

