Suggestions for Improving the LMC Honors Program

· First and foremost, Le Moyne needs to follow in the footsteps of other member schools of the AJCU and establish an honors council.  The ultimate goal in creating this council will be to have it integrated into the college’s Student Senate so that it will be able to secure the necessary funds to facilitate large-scale events for the larger college community including, but not limited to, bringing prominent guest lecturers to the college.  In order to accomplish this, the council ought to propose to Student Senate that the elected position of Academic Affairs Chair be replaced by the president of the honors council.  This would have the benefit of placing a student with a clearly demonstrated record of distinction in academics in the position.  While this council would respect the idea of free elections and would indeed conduct one itself (see following point), directly placing a member of the council on Student Senate would mean including someone with a demonstrated interest in the academic life of the college.  This would be no different than LSPB having its own elections with maintaining an appointed liaison to Student Senate.
· Before moving to become integrated with Student Senate, however, the council must establish itself and, quite frankly, must do it with some quickness in order to present the above proposal to Student Senate before the initial round of elections later this semester.  The council would have two officers, a president and vice president, drawn from the senior-most class and elected by the members of the program.  Further, each class year, including the senior-most, will have a representative on the council who will also be selected by an election.  These elections will take place for the officers as well as the Sophomore, Junior, and Senior representatives in the first weeks of the Fall Semester with a Freshman representative to be elected at the start of the HON101 course in the Spring.

· The exception to the above rules will be the initial election, which will take place as soon as possible and see its term run until the conclusion of the 2008-2009 academic year.  This will be done in order to maintain a stable leadership during the essential first formative year.

· Initial duties of the president and vice president will be drafting a constitution and proposal to Student Senate regarding the above motion.  Upon completion, these officers will present these documents to Student Senate.  Further duties of the officers and representatives will be outlined by the forthcoming constitution.  Among them, however, will most certainly be working through the appropriate channels to implement any or all of the following suggestions.

· The program should begin, this Spring semester, holding a series of “Last Lecture” talks by honor faculty.  This idea, presented to the AJCU group by Fordham University, involves a professor delivering the lecture they would ideally give if it were their last as a professor.  The honors faculty at Le Moyne are all dynamic speakers and hearing from any of them would make for a fun evening.  Holding this event in the Spring would allow for the entire honors community, including Freshmen, to come together and bond for an evening.  Opening this event to the entire campus and extending special invitations to the various department heads would be an excellent way to raise the profile of the program and to have fun while doing it.
· The program ought to offer some concrete ‘perk’ to honors students, such as advance registration for classes.  Registering before classmates is a privilege extended to all NCAA athletes here at Le Moyne because of their schedule.  An honors student has, in many ways, an equally rigorous schedule plus the added difficulty of having to work around one section of many honors courses that are scheduled in the absence of student input.  Rather than have to restructure the way that honors classes are scheduled, allowing students the first chance to register for sections that may fill up quickly would cut down on this problem and, at the same time, offer some form of reward for students who contribute so much to the college community.  This procedure is used by many other honors programs of the AJCU, such as by John Carroll University.

· The program ought to reach out to its alumni.  The benefits of creating an honors specific alumni organization are many.  Chiefly, this would allow current students a resource for networking during job searches as well as contacts in various fields while deciding on a career path earlier in their college careers.  The program might also sponsor a ‘career day’ of sorts, where current students have a chance to talk with alums working in their fields of interest over brunch or dinner, perhaps as part of a larger event such as the Last Lecture event.  Beyond this, an active alumni network might provide an additional opportunity for procuring funds for the program.  Obviously, the program budget is somewhat limited, which in turn limits the opportunities for students.  By having alumni who pledge money to the college specifically for the honors program, students may be able to attend more conferences and explore more research opportunities.
· The program ought to renovate the Honors House.  In its current state, the Honors House is wasted space because of its uncomfortable work area and the general state of disrepair.  Several of the other programs at the AJCU conference, among them Fordham University and U of Detroit Mercy, describe their respective houses as havens for quiet study and group work, things which are not really possible in a house overrun by insects and vermin and with fixtures dating back thirty years.  Reaching out to alumni for even a small amount of money would allow the house to be at least cosmetically repaired – a fresh coat of paint, better seating arrangements and some modern audio-visual equipment.
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